To: All Dealers
From:  International Marketing

Re: Retail-market specific benefits.

Our dealers, having recently come across several retail-market opportunities, have asked us to compile a
document listing various system features that specifically benefit the retail-market environment. This
document is the initial attempt at compiling such a document. Any comments and/or additions are hereby
solicited and will be accepted and incorporated gladly.

The format of the individual features/benefits is:
- The Requirement
- The Challenge
- The Solution
- Examples (based on data from an actual existing installation)

Also, we have separated the document into two major topics:

- Set-Up & Configuration
- Ongoing Maintenance & Editing

(A) SET-UP & CONFIGURATION

The requirement: Often, supervisors schedule employees that are associated with different occupation types,
departments and even different sites. Conversely, there are sites in which each department
manager schedules his own employees.

The challenge: Providing a flexible, user-definable method of grouping employees (for supervisor set-up
and editing).

The Solution: Scheduling Groups. Scheduling Groups are totally user-definable: The user can specify up
to 9999 such groups (each with its own unique number and name) and associate an
employee (via the Employee Master File) with the group, regardless of the home
department, site, contract or any other attribute.

Hence, the end-user may specify scheduling groups by any user-definable factor e.g. by
Supervisor, Site or even by product line!

Groups =)
= Group Mo e Group Mame
|1 LI IJ ames'
Supports 9999 Groups l

User-Definable Description
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Examples: (1) Schedule by Supervisor
Group Schedules
Group Mo First Day of ‘week
1 =] ks Team [18/02/2002
' Predefined Sort IScd.group\Emp. # =

 Sort According to a Sort Profile

Emp.No Emp.Mame Bage | Mo |18/02] Tu [19/02] 'we |20/02| Th |21/02] Fr [ 22/02] Sa | 23/02| Su | 24/02
1001 | SMITH JOHM 20 700 1600 | : 700 |16:00 | 700 [1E00 | ¢ : 16:00 | 2400 | ¢ :
1002 | SOMDERS MIKE 21 800 |1700 | &00 |[1700 | &00 (1700 | 800 [1700 | : : : :

1006 | BURMS DAVE 11 16:00 | 24:00 |16:00 [24:00 | 800 |16:00 | &:00 |16:00 |16:00 |24:00 |16:00 |24:00
1021 | FIEMMES MAINLL 1 : : 700 |[1E:00 | ¢ : : : : : : :
1142 | CURRAN NANCY 10 800 |16:00 | &00 |16:00 |[16:00 |[24:00 |1600 [24:00 | @ : 00 1600

(2) Schedule by Site

Group Mo First Day of ‘week
3 7| [Ethivenue / 32nd Jo/01/20m

% Predefined Sort ISCd.grouD\Emp. # j
€ Sort According to a Sort Profile

Emp.Nao Ernp.Mame Baze | Mo [01/00| Tuw |02/01| “We |03/01| Th |04/00| Fr |05/001] Sa | O06/01| Su | 0701
1110 |WIECZOREE NORA 11 16:00 |24:00 |16:00 |24:00 | 800 [16:00 | 8:00 |16:00 |16:00 |24:00 1600 2400 | - ;

The requirement: Retail environments often require support for both “recurring” schedule patterns and
“open” schedule patterns. If the pattern is of the “recurring” type (i.e. it is repetitive and
known in advance), then obviously there is no need to re-enter the data.

The challenge: Providing a flexible method for supporting both “recurring” and “open” schedules for
different employees within the same Scheduling Group.

The solution: The schedule setup program is designed to support both types of schedules (i.e.
“recurring” and “open”). Employees associated with a “recurring” pattern are automatically
displayed with the appropriate schedule/pattern for the relevant period. Employees
associated with an “open” schedule appear empty (ready for manual entry of their
schedules).

Example: In the following example, Mike Sonders (employees 1002) has a recurring pattern. His
schedule is a 2-week schedule as follows:

Week 1 Schedule — Morning - Morning — Evening - Evening - Morning - Morning
Week 2 Schedule — Evening - Evening - Morning - Morning - Evening - Evening
The system will create the weekly record accordingly:
l— Week 1

Group Schedules

Group Mo Firzt D ay of Wweek
{100 x| Pames Team o /2001

' Predefined 5 ort ISCd.ngUD\EmD. # j
 Sort According to a Sark Prafile

Emp.Mo Emp.Mame Base | Mo [01/01) Tuw |02/01| we |03/01| Th [04/01] Fr | 05/01| 5Sa |06/01| Su | 070
1000 SrTensn -1 ; ; : : ; ; : : ; ; : : ; :
L 00z | SOMDERS pIEE 10 o 1 = O 1 =500 e o 50 o e = O =50 =X R =R
1006 | BURMNS D&VE 20 = : : : : : : : : : : :
1021 |FIEMMES MAIMUL 1 16:00 |24:00 (1600 |24:00 | 800 |16:00 | &00 |16:00 |[16:00 |24:00 |16:00 |24.00
1142 | CURRAMN MANCY 201 : : : : : : : : : : : :
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| Week 2
Group Schedules

Group Mo Firzt D ay of Wweek
{100 x| Pames Team oesm /2001

' Predefined 5 ort ISCd.ngUD\EmD. # j
 Sort According to a Sark Prafile

Emp.Mo Emp.Mame Base Mo | 08/001 | Tu [09/01] We |10/01| Th | 11/00) Fr [12/01] Sa |13/01| Su | 14/00
1002 |SOMDERS MIKE 1 16:00 |24:00 [16:00 | 2400 | 800 |16:00 | 00 |16:00 |[16:00 |24:00 |16:00 |24:.00
ke HuTumd DLIDELS [ eTuk ] . . . . . . . . . N N
1021 |FIEMMES MAIMUL 10 800 |16&00 | 800 |16:00 [16:00 |24:00 |16:00 |24:.00 | &00 |16:00 | 800 |16:00
1142 | CURRAMN MANCY 201 : : : : : : : : : : : :

The requirement: Specifying schedules for employees can consume a significant amount of time, especially
for employees with “open” schedules (schedules that do not have any pattern).

The challenge: To provide a simple, flexible mechanism that enables entering the most frequent shift
types with a minimal amount of keystrokes. This “mechanism” must support different shift
types for different Scheduling Groups.

The solution: TSM supports “Band Hot-Key”. By pressing a single “hotkey” the relevant (user defined)
shift data updates the selected day.

Band Hot-Keys are completely user-definable. Users may specify the list of required shift-
types in the organization. TSM supports 26 hotkeys for EACH Schedule Group!

2% Bands - Shift Hours = =<l
Group Mumber Description
I vI Group List I I-James' T eam
Shift Stark | Shift End S hift Shift Start | Shift End Shift
MHumber MNumber
Fay 2:00 1600 ] &'}
B .00 17.00 [u] o
(s 1000 1200 o F
HOTKEYS e iaca o HOTKEYS =
F 1300 2100 ] =
[E] 14:00 22:00 o T
H 1500 2300 ] [N]
1 : : Wt
d St
[ <
L s
kA : H = : H
2 | e N N N N S = = - |
Examples The end-user is required to change Wednesday January 2"t0 11:00 — 19:00. The operator

may use one of the following options:
- Type 11:00 to 19:00

- If the required shift already exists within the "Bands Hot-Keys”, the operator may
press F5 hotkey (or “right click / bands”) and then (the letter) D.
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Group Schedules

ECH

15 [=1

Group Mo First Dap of Wesk

[1 | Pames Team [s112/20m

& Predefined Sort | Scd.groupAEmp. # =

" Sort According to a Sort Profile

Emp.Mo Ernp.Name Base Mo | 3112 Tu | O00/00 | We (02401 Th |03/00| Fr | 04/01 ) Sa | 05/01| Su | 06D

1001 | SHITH JOHM 1 16:00 | 2400 |16:00 (2400 | 800 (1600 | 800 [16:00 [16:00 | 2400 |16:00 |24.00 :

1002 | SOMDERS MIKE 2m : : : : : : : : :

1008 | BURMNS DAVE 10 800 1600 | 8:00 [16:00 [16:00 |24:00 |16:00 [24:00 | 800 1600 | 8:00 [16:00

1021 | FIEMMES MaIMLIL 1 : : : & 200 TR0 8 : :

1142 | CURRAN MANCY 1 16:00 |24:00 |16:00 |24:00 [|B 5:0017.00 :00 |16:00 | 24:00 |16:00 |24:00
C10:0018:00
0 11:00 1300
E 12:00 20:00
F 1200 21:00
G 14:00 22:00
H 15:00 23:00

2| el miwl o] i ] ml % p 15

In addition, an operator can duplicate employee schedules (for as many weeks as required)
from any date to any date.

BA Copy Schedule per Emplopes Ed I
Emplovyes Mumber _— Emplopee Mame ——

[1oo

=l

[SFITH JOHM

Source Data

From D1 ate |31 A12/2001 | Till L1 ate |31 A12/2001
Start D ate far T arget
From O ate |31 A1z2/2001 |
| Bun I | E =it I

Also, an operator can duplicate Group Schedules (for as many weeks as required) from any
date to any date.

BA Copy Schedule per Group E3 I
Giroup Murmber _— -

Giroup Dezcription

In

I.J ames' Team

Source Data

From [ ate |31 /1242001 | Till D ate |31 /1242001
Start D ate for T arget
From [ ate |31 /1242001 |
| Eun I | E =it I

The requirement: In the retail environment, supervisors responsible for scheduling their employees often

need to view these employees in a certain order. Different organizations (and even
different departments within a given organization) may have different sorting requirements
e.g. sorting by department, occupation, sorting by employee name, seniority, life-time
hours etc.

The challenge: Creating a flexible, user-definable method for creating and modifying various sort
definitions. The supported sort definitions must include individual fields, conditional values,
expressions and the ability to intermix ascending and descending order within the same

sort.
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TimerecH

TSM has a built in Sort Generator that enables end-users to create and modify “Sort
Profiles” (based on employee master file data). These “Profiles” are later used when
displaying employees by various programs.

The solution:

Set-Up Examples: (1) A (simple) sort by Employee Last Name & First Name

Lk Sort Profiles sl
—— Frofile Mumber —_— Frofie Dezcrption
1_ |1 j ILast Names &nd First Mames
Supports Surt Dfiifion I Displap / Edit Sot s
99999
sorts Field Mame Expression
1 |Last Name EMPLOYEE->LAST_NAME
2 |First Name EMPLOYEE->FIRST_MAME
v

The sort profiles supports 9 internal sorts e.g.
last name and First name is a 2 - internal sort

(2) A _(slightly more complex) sort by Department (ascending) Life-Time Hours
(descending
Field Mame Expression
1 D epartment EMPLOYVEE->DEPARTMEMT
2 |Life Time Hrs [Sort) STR[999995 99-EMPLOYT -=LIFETIMEHH 9,2]
3 | LifeTime Hrz-detual STRIEMPLOYT->LIFETIMEHH.S.2]
Frofile: Mumber — Frofile Description
E |Department [&igc] LifeTime Hours [Desc) |
Sart Definition Y Dizplay / Edit £
Employee Mame Department Life Time Hrs [Sort) LifeTime Hre-Actual
1 [1119 KHEDER ALI 1 55957509 110024.00
2 [1123 CARTIER SHIRLEY 1 595479.99 150,00 |
3 [1023 JORDAN ANDREW E] 55473399 15766.00
4 [1043 PARRA LUISA, 3 §56479.99 13520.00
5 [1144 SAMPAT ORLANDO 3 §59999.99 10000.00
§ [1599 Vandames E] §59999.59 10000.00
7 [1133 SAMAJOSEFH 3 35856499 1435.00
§ [1021 FIENNES MAINOL 5 §76079.99 Z3320.00 v
§ [1016 MONROE JANICE 5 576547599 Z1452.00
10 [1001 SMITHJOAN ] §53473.99 10521.00
| # [1017 DOUGLAS BOGDAN 5 §59559.9 10710.00
12 [1078 CLARK ARTHUR 5 §92719.59 7280.00
13 [1036 SEINFELD TED ] 55323999 E7E0.00
14 [1005 BURNS DAVE 5 559116.99 BE3.00
15 [1002 SONDERS MIKE 5 §99479.59 520.00
16 |1138 BAIG SAIRA B §595999.59 10000.00
(3) A (complex) conditional sort: Department / Seniority (for Full Time employees) and
Department / Lifetime Hours (for Part Time employees).
Field Mame Expression
1 | Departrnent EMPLOYEE-:DEPARTMEMNT
& |PartTime'v/MN [1=ves] |EMPLOYEE->PART_TIME
3 | Semarity [IFMWALEMPLOYEE->FART _TIME)=D, STRIEMPLOY1-> SEMIORITY 3,2).5TRI0.9.2]]
4 | Lite Time Hours [IFMALIEMPLOYVEE->PART TIMEL-0. STRIEMPLOYT->LIFETIMEHH.3.215TRIDS.21
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TimerecH

- Sort Profiles
Prafile Nurber -~ —— Prafile Deseription
[Dept et and Degt AT His. P |

Sort Defirition T Diisplap / Edit Sort List
Employee Mame ‘ Department ‘ PartTime /N [1=re3) ‘ Senioity ‘ Life Tirne Hours
1 |1129 CARTIER SHIRLEY 1 0 0m aon
2 (1173 KHEDER AL i [i |53 [0m ]
3 {144 SAMPAT ORLANDO 3 I 0y ann N
4 {1999 YanJames 1 0 045 aon
5 {1133 SAMAJOSERH 3 I L] ann :
B {1043 PARRA LUISA 3 I ERO ann N
F {1023 JORDAM ANDREW 1 11 |0.00 | 15766.00
8 |1036 SEINFELD TED 5 I 14 ann :
9 |1078 CLARK ARTHUR i I 3A0 ann |
10 {107 DOUGLAS BOGDAN h 0 Ak aon
11 |1076 MONROE JANICE 5 I 9% ann :
12 {1021 FIEWMES MaIMUL i I 11450 ann |
13 {1002 SOWDERS MIKE h 1 nod R20.00
14 |1005 BURKS DAYE 5 1 ann BR300 :
15 {1007 SMITHJOHN i 1 ann 10821.00
16 |1146 WONG GRACE ] 0 o aon N
17 {1142 CURRAN NANCY b 0 027 0.00 ]
18 {1140 PUGLIESE HICHOLAS f I A ann N
19 {1138 BAIG SAIRA ] 0 03 aon N
20 {1122 PERRICELLI JOANNE b 1 0 27920 ]
21 {1111 FRIEDMEN ARIK 10 44 ann ]
22 |136 FAA0MERCEDES 0 0 LA aon |
23 {1131 ROCCA LUISA 10 0 072 0.00 ]
24 1051 S00KDED kRIS 10 I 240 ann ]
28 {1110 WIECZOREK MORA 0 1 nod 1248.00 ]
Note that the above screens are used for defining the sort. Once the
® profiles had been generated, the end-user works on the scheduling screens
(see usage examples 1-5).
Usage Examples: (1) Sorting the group employee name:
ﬁmup 5chedules 1 [=] I
Group Mo First Day of ‘wWeek
|1 | PamesTeam |31ﬂzx20m aE
 Predsfined Sort
—l & Son According o a Sort Profile I vl |LaslNamesAnd First Mames
EmpNo Erp.Name Base | Mo |3142| Tu [oor] we [oem | Th Jozr| mo oo sa Josan] su [oem
1006 | BURNS DAVE 10 800 |16:00 | 800 [16:00 [16:00 | 2400 | 16:00 [24:00 | 800 [16:00 | 6:00 [16:00 [ 800 1600
1142 | CURRAN MANCY 11 800 |16:00 | &00 [16:00 | 00 | 1600 | - - [1e00 | 2400 [16:00 [2400 1600 2400
1021 | FIEMMES MAINLIL 1 : : : : : : : : : : : : : :
1001 | SMITH JOHN 11 16:00 |24:00 | 16:00 |24:00 | §00 1600 | §00 | 1600 - g0 (2400
1002 | SONDERS MIKE 201 : : : : : : : : : : :
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(2) Sorting the group by Plant Site Department and Employee:
Emup Schedules _ O] =
Group Mo First Day of Week
|1 x| Pames Team f3112/20m
€ Predefined Sort
—— | % 5o Azcording bo 3 Sort Profie 2 j |F‘IantSiteDepartment
Ermp.Mo Ernp.Name Base | Mo |31A2[ Tu |M/01| We |02/001| Th |03/01| Fr |[04/01] Sa |05/01] Su | 06/01
BLRNS DAVE 10 8:00 |16:00 | 200 [16:00 [1&00 |24:00 16:00 (2400 | 800 |16:00 | 8:00 [1&00 | 2:00 |16:00
1021 |FIEMMES MAINUL 1 : : : : : : : : : : : : :
1142 | CURRAN MANCY 1 800 |16:00 | 800 |16:00 [ @00 |16:00 | : 16:00 | 24:00 |16:00 |24.00 [16:00 24:00
1001 | SMITH JOHM 11 16:00 |24:00 |16:00 |24:00 | &:00 [16:00 | &00 |16:00 : 16:00 (2400 | : :
1002 | SOWNDERS MIKE 2mn : : : : : : : : : :
3) Sorting the group by Seniority / Life Time Hours:
ﬁmup 5chedules _ O] x| I
Group No First Day of Week
|1 | PamesTeam |31 1242000 aE
' Predefined Sort
——l & Sort Azcording to a Sort Profils |11 'l Sorting By Seriority / Life Tire Hours
1 |
Ernp.Ma Ernp.M ame Bage | Mo |3A2[ Tu |M01| We |02/01| Th |03/01| Fr |[04/001] Sa |05/01| Su | O6/01
1001 | SMITH JOHN 10 §:00 |16:00 | 800 |16:00 | : : 16:00 |24:00 | 800 |16:00 | B:00 |1600 | ¢ :
1002 | SONDERS MIKE 1 : : : : : : : : : : :
1006 |EURMNS DAVE 1 16:00 |24:00 | - : 200 |1e00 - : : 1E:00 | 24:00
1021 | FIEMNES MAINLIL 1 16:00 |24:00 |16:00 |24:00 | 8:00 [16:00 | 200 |16:00 |16:00 |24:00 |16:00 |24:00
1142 | CURRAN MANCY 20 : : : : : : : : : : :
4) Sorting the group by Department (Ascending) / Life Time Hours (Descending):
Gloup Schedules M=E
Group Mo First Day of Week
|1 x| Pames Team f3112/20m
" Predefined Sort x
—l & San Accarding bo 3 Sort Profile |12 j |Departmenl [Bsc) LifeTime Hours [Desc)
Emp.Mo Emp Name Base | Mo | 3112 Tu |01/00) ‘e [02/01] Th [03/01] Fr |04/01] Sa |05/01| Su | O/
el | FIEMMES MAINUL 1 16:00 |24:00 |16:00 |24:00 | 8:00 |1E:00 | 200 |16:00 |16:00 |24:00 |1E:00 |24:00 | : :
1001 | SMITH JOHN 10 B:00 1600 | 200 (1600 | : : 16:00 |24:00 | 800 |16:00 | &:00 |16:00
1006 | BURMS DAVE 1 16:00 | 24:00 | ¢ : &00 |1E00 : : 16:00 | 24.00
1002 | SONDERS MIKE 1 : : : : : :
1142 | CURRAMN MANCY 2
(5) Conditional sort: Department / Seniority (for Full Time employees) and
Department/Lifetime Hours for part time Employees
Group Schedules (O] x|
Group Mo First Dhay of week
|1 7| Pames Team |31x12x20m RE
" Predsfined Sort
& Sort According bo a Sort Profile 13 j |Depl.fSemority[F] and Dept. /LT Hrs. [F]
EmpNo Emnp.Name Bage | Mo | 31712 Tu |01/01| We (0200 Th [03/01| Fr [04/01] Sa |0S/01] Su |06/
LAl | FIENNES MalMUL 1 16:00 | 24:00 |16:00 | 24.00 | 800 (1600 | 800 [16:00 [1E:00 |24:00 1600 |24:00 :
1002 | SONDERS MIKE 1 : : . : : . . : . .
1006 | BURNS DAVE 1 16:00 | 24:00 800 | 1600 16:00 | 24:00
1142 | CURRAN NANCY 2 : : : : : :
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TimerecH

The requirement: Supervisors often wish to view employees sorted by some predefined criteria i.e. seniority

The challenge:

The solution:

based on lifetime hours, seniority based on refused overtime etc.

However, as with any real-life, dynamic system, they need the ability to change a specific
employee’s “position” in the sort order due to operational considerations (e.g. an employee
refuses offered overtime, problematic employees etc.) Later on, they need the ability to
“revert” to the automatic sorting order based on the most current data (i.e. accumulated
hours.)

Create a flexible, easy-to-use method for “manual re-ordering” of employee sorting.
Provide support for “initializing” the sort order (based on the original “automatic” criteria).

TSM'’s Sort Generator has a “manual re-ordering” option. Once the “automatic” sorting has
been effected, the user may manually modify the sorting, according to his needs.

In addition, the user may at any time “(re) initialize” the original sort by re-running the sort
process.

The following screen displays the original sort definitions.

Sort Defiition 1 Display / Edit Sort List )
Field Mame E =preszion
1 Seniority STRIEMPLOYT->SENIORITY.5,2)
2 | Life Time Hours STRIEMPLOY1->LIFETIMEHH 5.2]

Once the sort had been defined, the user will run the sort for the first time. The following
screen displays the original sort order prior to any (optional) adjustments.

L Sort Profiles _ 1O x|
——— Prafile Muriber E— Frofile D escription
LI ISOlting By Seniority / Life Time Hours
Sart D efinition 1 Display / Edit Sort List
Employes Marme Seniority Life Time Hours =
» 1 1111 FRIEDMAMN ARIE 0.00 0.00
2 |1146 wWOMG GRACE 014 0.00
3 1144 SaMPAT ORLANDO 017 0.00
4 11142 CURRAMN MaMNCy 0.27 0.00
5 1140 PUGLIESE WICHOLAS 0.29 0.00
E 1138 BalG SalRa 0.37 0.00
7 1599 “anJames 0.45 0.00
8 |1136 FAZIO MERCEDES 0.2 0.00
9 1133 SamMa JOSEPH 0.69 0.00
10 1131 ROCCA LUISA 072 0.00 -
ol = 5 | T N T TN = N e = B 1

N ’

One LineUp One Line Down Refresh

Add new Employees

To change an employee’s sorting order the operator uses the “One line Up” / “One line
Down” buttons.

In the following example, employee “1119” and “1129" will be displayed on top
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ECH

. Sort Profiles O =
Profile Humber —_— Profile D ezcription
Ll ISolting By Seniority / Life Time Hours
Sort D efinition T Crisplay / Edit Sork List

Employes Mame Seniarity Life Time Hours -
1 1142 CURRAMN MANCY 0.27 0.00
2 1129 CARTIER SHIRLEY 0.75 0.00
3 1119 KHEDER &ALl E.97 0.00
4 1111 FRIEDMAMN ARIK 0.00 0.00
5 1146 "wOMG GRACE 014 0.00
E 1144 SAMPAT ORLANDO 017 0.00
7 1140 PUGLIESE MICHOLAS 0.29 0.00
=} 1138 BAIG SalRa 0.37 0.00
gl 1599 “anJames 0.45 0.00
10 |1136 Fazl0 MERCEDES 0.62 0.00 -

Examples:

Gmup Schedules M= E3
Group Na First D ay of 'Week S

Ja ~| PamesTeam o1/ z0m 4]
 Predefined Sort
& SortAccording to a Sort Profile i j |Surl\ng By Senioiity / Life Time Hours

Emp.Ma Emp.Mame Baze | Mo |01/01| Tu |02/01| ‘we |03/ | Th |04/01| Fr | 05/01| Sa [0B/01] Su | 0701
M | SHITH JOHM 2m 800 1800 | - : 800 |1800 | - : 800 |16:00 | 8:00 |16:00 |1E:00 |24:00
1021 |FIENMES MAINUL 2m : 800 [1z200 : 800 |[1800 | : : 1600 |24:00 |16:00 | 24:00
1142 | CURRAN NAMCY 1 1600 | 2400 |16:00 |24:00 | 800 |16:00 | 8:00 [1600 |[16:00 |24:00 1600 |24.00 | : :

2| Sl el ] B & 2] o] & R

(1) Sorting the group by employee Seniority i.e. as is:

(2) Sorting the groups by employee seniority i.e. problematic employees on top:
In the above example “Curran Nancy” is displayed 3™ i.e. based on her seniority.
However, in the following example, the supervisor requested to view “Curran Nancy”
(the “problematic” employee) on top:

Emup Schedules 9 [=] 3
Graup Mo First Day of wWeek =

I =] PamesTeam Jo1/mz20m
 Predefined Soit
& St Accarding to a Sort Profile [ =] [Forting By Senicrity / Life Time Hours

Ermp Mo Ermp Marne: Base | Mo [o1/01] Tu [02/01] e [03/01] Th [od4/01] Fr Jo5/01] Sa [oe/ot| Su | o7/t
1142 | CURRAN NANCY 1 1600 | 2400 [16:00 [24:00 | 800 | 1600 | 00 |16:00 [16:00 |2400 [16:00 [2400 | : :
1001 | SMITH JOHN 201 B:00  15:00 : 800 1600 | : 800 1600 | 8:00 [16:00 1600 2400
1006 |BURNS DAVE 20 7.00 1600 7.00 [16:00 | 700 1600 | 700 (1600 | 700 [16:00 : : :
1021 [FIEMNES MaINUL 201 : : &00_[12:00 : 500 [18:00 | : 16:00 | 24:00 [16:00 | 24:00

The requirement:

The challenge:

The solution:

In many retail environments, cost is one of the main parameters that effect scheduling. To
schedule employees cost-effectively, supervisors need to see how their scheduling effects
both the total hours and the cost for both individual employees and the entire Scheduling
Group. These values are required on both daily and weekly levels.

Cost per employee = Total scheduled time X Employee Hourly Rate

Provide a clear, effective method of displaying the required data, without overly “cluttering”
the data-entry screen.

TSM'’s Group Scheduling screen supports three “Total” icons (Hours, Cost, Hours & Cost).
Selecting any one of them displays the relevant data. Display can be turned “on” and “off”
as required.
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(1)

Group Schedules

Examples: Display Totals

Group Mo

First D ay of “Week

Ih j lJames' Team
& Predefined Sort
€ Son According bo a Sort Profile

IScd grouphEmp. #

|31 1242001

2

[ B3

Emp.Mo

Ermp.Name

312

01401

We

0240

Th

03401

Fr

Sa

05701

0601

100

SMITH JOHN

24:00

24:00

200

16:00

200

16:00

(401

16:00

24:00

5u

1002

SOMDERS MIKE

1008

BURMS DAVE

16:00

16:00

2400

16:00

200

8:00

16:00

1021

FIENKES MAINUL

16:00

1142

CURRAN NANCY

Total/day[Hrs.]

(2)

Display costs

Group Schedules

16:00

15,00

24:00

15.30

16:00

24:00

16:00

2400

=1 E3

Group No First Day of Week
= [PamesTeam [ar12720m
& Predefined Sort ISCd-QTDUP\EmP- # j
€ Son According bo a Sort Profle
Emp Mo Ermnp M ame Mo | 3112 Tu | 01/00) ‘we [02/00| Th (0301 Fr | 04/001) Sa |05/01] Su |06/
1001 [SMITH JOHM 1E:00 | 24:00 (16:00 |24:00 800 (1800 | 800 |1&:00 | : : 16:00 | 24:00 :
1002 | SOMDERS MIKE : : : : : : : : : : : : : :
1006 | BURNS DAYE 800 |16:00 | B:00 |16:00 [16:00 |24:00 |16:00 [24:00 | &00 1600 | &00 |16:00 | 800 |16:00
1021 | FIENMES MAINLIL : : : : : : : : : : : :
1142 | CURRAMN NANCY 200 |16:00 | 8:00 |18:00 | 800 | 1600 : 1E:00 | 24:00 |16:00 | 24:00 |16:00 | 24:00
Total/dav($] 300.00 300.00 300.00 21000 201.00 306.00 E.00
(3) Display Totals & costs
Group Schedules 9 [=]
— GroupNo First Day of Weak
] x| lames'Team [2112/2001 ig
& Predsfined Sort IScd.group\Emp # j
€ Sort According o a Sort Prafile
Emp.No Emp.Name Base | Mo | 3142 Tu [01/00] We |02401( Th |03/01| Fro
1001 | SMITH JOHN 2400 | &00 |1&00 | %00 [1600 |
1002 | SOMDERS MIKE : : : : :
1006 | BURKS DavE 2400 1600|2400
1021 | FIEMMES MAINUL : : :
1142 | CURRAMN MANCY 16:00 ;
Tatal/dap(Hrs.) 15.00
Total/day($] 7 i 300.00 30000 2000

The requirement: The retail environment often requires entry of additional scheduling data (i.e. split shift
hours, scheduled Absences, change of Departments, change of Contracts etc.).

Providing support for entry of such additional data without overly “cluttering” the data-
entry screen.

The challenge:

The solution: TSM’s Group Scheduling screen has “Addition Information” icon. Selecting this icon brings
up an additional screen as f displayed below. The additional information screen is also

accessible through “right click/Additional information” or hotkey (F6).
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|¥8 Group Schedules = [=]E3
Group No First Day of Weelk
[ = Pames'Team [o10 Az001
& Predefined Sort [Sed.groupEmp. # =
€ Sort According to a Sart Profile

Emp.Mo Emp.Name Base | Mo J01/00 [ Tu [o2/01] we Josao1] Th [oa01] Fr Josan] Sa [os/o1] Su | o071
1001 | SMITH JOHM 11 16:00 |24:00 |16:00 |24:00 | 800 [1£00 | 200 |16:00 |[16:00 |2400 |16:00 | 24:00 :
1006 | BURNS D&VE 20 : : : : : : : :

1021 | FIENMES MAINUL 1 800 |13:00 | &:00 [13:00 | 800 1300 | 00 [13:00 | 800 |1200 : :
1142 | CURRAN HAMCY 201 5 Days | Entyl | Exitl [ Entz [ Exitz Department | &bsence | Contract | Table M |:

[ZE] 800 [13:00
Tu 800 (1300 |16:00 1300
Wi @00 (1300 | : :
Th 00 (1300 |16:00 1900
Fr . B B B

|| en || [en]o;

2] 2] mlm o] ol o] = = BN e ]

Split Shift Support Absence Reporting

(B) ON GOING MAINTENANCE & EDITING

The requirement: As in any real-life, dynamic environment, employee scheduling is subject to changes. As
these changes can occur at any moment, the system must support “on the fly” changes.
This also applies to retroactive schedule editing.

The challenge: Providing a flexible, easy-to-use method of applying any required attendance/absence or

schedule changes. Support must be provided equally for both scheduled future changes
and retroactive schedule changes.

The solution: The main edit/review program in Timekeeper/TSM (i.e. the Daily Browser) enables viewing

a “split screen” where the top part displays all the relevant (actual) Attendance/Absence
data and the bottom displays the Scheduled data.

Supervisors may edit not only the actual employee data but (if needed) effect the required
(retroactive) schedule changes. The system automatically (re) calculates as required based
on the adjustments made.

Note: The Daily Browser is fully configurable (by Supervisor) inclusive of specifying field
level Read-Write/Read-Only permissions. Consequently the system may be set-up to
enable some supervisors to effect retroactive schedule changes while “denying”
others this ability.

Examples: (1) The schedule as is i.e. without any user adustments:

Group Schedules

Group Mo First Day of ‘Week
{100 | Pames'Team f8/01/2001
' Predefined Sort IScd.group\Emp. # =l
™ Sort decording o a Sort Profile

Emp.MNo Emp.Mame Baze | Mo |08/01| Tu [09/01| 'we |10/01| Th |11/01| Fr [12/01| Sa |13/01| Su [14/01
1001 | SMITH JOHM | : : : : : : : : : : : : :
1002 | SOMDERS MIKE 1 1600 | 2400 [16:00 [24:00 | %00 |16:00 | 800 |1600 |16:00 |24:00 1600 |24.00

(2) Assuming the system date (i.e. the date in which the user performs the
adjustments) is Saturday, January 6™: The user has changed the schedule for
Monday, Tuesday and Thursday:

| 1002 {sonoERs Mike (1 lem0 7200 | | |00 [1600 | 500 |1200 1600 2400 1600 (2600 | . |
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On Monday January 8", the supervisor has decided to let the employee leave early
at 23:00 instead of 24:00 (i.e. on the fly). The operator may then access the
employee’s daily data and change the scheduled entry and/or the scheduled exit.

(3)

= Edit/View Daily Activity File
File PRecord Records Type Option: Second File Help
?| Alg @] ¥ 2|87 8l wl@ alal 2] | 3| B
Employes : 1002 SOMDERS MIKE From Drate : 01/01/2001
ﬂ Date Day Contract Abzence Code TableGH InT | Ol | In2 | Ouw2 [ [*]
Type [
1080142000 (11 Mo (1 8301700 Suppart (1 10 16:00 | 22:55
DFDUZDD2 ¥ So (1 8301700 Supoort [ 10 300 11900 '!
4 »
CRMSCHED [Current Schedule DatadTSk)
Schedule | WEEK Base DI_STARTY | D1_EMDT |DI_SHIFT|{D1_TAT| DI_STARTZ | D1
Group
1 200102117 Ad-bdbd-fb Boster 16:00 23.00 \ 0
v
KN o

The change will be reflected immediately (without requiring the user to load different
screens and recalculate the records).

Changing values on a daily basis (i.e. within the daily editing screen) is highly
recommended for “on the fly” changes since the operator may change the scheduled Entry
(or entries in split shifts) and exits (or exits in split shifts), as well as absence code and
department.

(4) Changing Absence code(s) “on the fly”
Employes - 1001 SMITH JOHN From Diate : 08/01/2002
Date Day Cantract Abzence Code TableGH In1 [Owl| In2 | Ouw2 | In3 | Outd| Paid | Pad | Unpaid 0T *
Tipe Attn | Abs Abs Permit
b [08/01/2002|2 Tu |1 B30-1700 Suppart [ [»] 4 WACATIONPE YO : .00 By Contract
05/01/2002|3 We|1  B30-17005uppart 1[4 WACATIONPA |10 : .00 By Cartract
10/01/2002(4 Th |1 B30-1700 Suppart 1[4 VACATIONPA |10 : .00 By Contract -
1 »
.ﬁ?| CRMSCHED (Current Schedule Data/TSH)
= | schedu [ wEEK Base D2 STARTT | D2_EWD1 | D2 STARTZ | 2 END| DZ2_SHIFT |D2_ACTN| DZ_COMTR |D2_Wx|D2_TOT|wEEKLY_TOT
Group
il 2002027201 Completely Open Dwna | - 2 [ 0
4B5_CODE Description il
0 Regular Day
1 Unauthorized &bsence
2 LATE ENTRY
3 EARLY EXIT
C 4 | N PAID
3 WACATIOM UNPAID
E LEAVE OF ABSEMCE
7 SICK PAID -|

In the above example, the end-user schedules the employee for vacation (in the bottom
screen i.e. Current schedule data). By scheduling vacation, the system will update
automatically the daily (i.e. actual) data with vacation.

Notel

The system may be set-up selectively to enable some Absence Codes to be scheduled (i.e.
Vacations) and others to be disabled for “scheduling” (i.e. Sickness). This is completely
user definable.

Changing scheduled department “on the fly”

©)
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ECH

Employee 1001 SMITH JOHW From Date . 08/01/2002
Date Day Contract Department TableGH InT | Outl] In2 | Out2 [ In3 | Out3 | Paid | Paid | Unpaid oT. -
Type At | Abs. Abs Permit
(8/01/2002(2 Tw |1 B30-1700 Support (1] 5 Painting 10 R R R R R 330 Eiy Contract
P [09/01/2002| 3 ‘We |1 8301700 Support 1] 2z Support h 800 |14:00 |16:00 19.00 : 830 By Contract
10/01/2002(4 Th |1 B30-1700 Support (1] 5 Painting 10 R R R R R 8.00 Eiy Contract
11/01/2002(5 Fr |1 B30-1700 Support (1] 5 Painting 10 R R R R R 2.00 By Contract &
4 I 4
.{Hﬁ, CRNSCHED [CumentSchedule Data/TSM)
) Schedule | WEEK Base D3 STARTY | D3_END1 ['3_DEPT1 D3 5TART2 | D3_END2 D3_DEPTZ2 D3 SHIFT| D3 ACTIV| D
Group
1 200202 201 Completely Open [Dyna &00 1200 Z Suppart 1E:00 1500 E Aazsembly 2 i] |
MUMEER MNAME *

Suppoit
Electrical

2

] Painting

] Aszembly

10 Quality AszLrance

13 Operations

14 Marketing & S ales -

In the above example, the end-user schedules the employee (in the bottom screen - the
current schedule data) to the Support department (2). By scheduling the employee to
“Support”, the system will update automatically the daily (i.e. actual) data with “Support

Department”.

110, YIGAL ALON St. TEL AVIV, 67891 ISRAEL, TEL: 972-3-5682222, FAX: 972-3-5617070
WEB SITE: www.lavietimetech.com E-MAIL : international.support@lavietimetech.com



